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When to Collect Data/Frequency

Critical that there is a Supplier Diversity plan
Suggest collecting early and track/monitor progress
National Standards are collected quarterly
More often so, don’t forget the information or have a project manager change
At the end of construction
Need at start of construction




e Performance
0 Decision makers need to know the information— when done
e JLARC not necessary for reauthorization GO/NOGO
0 But understand trends and market experience
= Indicators would be used to ask questions about projects
e Prior to start of design, end of design and end of construction

What is the collection trying to achieve?

e Why do we like to use GC/CM?

o Different if we ask how to improve for future projects and if we are trying to compare projects
Surveys

o Consistent questions for methodology and for team members

Intent is not to compare two projects, but to look at trending
0 Methodology and trend analysis
0 This committee should convey this mission
Suggestions on Collection
Team Survey
o Claims
0 How quickly resolved?

0 WasaDRB used?
0 More questions on role of Dispute Resolution Board
o Commissioning
= Question needs to recognize commissioning agent can be contracted directly
with the owner
o Evaluator information on all
0 What about dimension of days to bid for response time/availability
0 More affect of changes during construction?
0 The national trend has been to ask the question:

Data Submittal (Consensus on these issues)
e Needs to be in legislation
o Register (before 30% design completion):
o Name
0 Project Schedule (system sends email for the team)
0 Project Budget
0 Prime Contractor Selection and Contract Negotiated Price
0 Supplier Diversity Goals and Plan
e Survey all team members
o Collectonall
e Single questionnaire for all methods
0 Possibly pilot School Districts for sample data
e Fact Sheet and Opinion Survey
Do not collect data for projects under $5 million
0 Because we are looking at the process
0 Regardless of delivery method
0 Also, contingent on recommendation threshold

Not about success or failure but about improving methods
Subcommittee members committed to review and provide input on the survey questions.






